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Our Leaders’ Vision
[102-14]

2021 was a year of significant challenges
and improvement to strengthen our
strategic vision around sustainability. We
managed to synthesize the long journey
the company has had around social and
environmental issues since its creation
55 years ago, to reach the present day
with a consolidated strategy framed on
three pillars and six guiding axes.
Today we recognize ourselves as a
company committed to creating spaces
for dialogue with our stakeholders to
continue building a route aimed at
developing businesses with high value in
agribusiness and logistics with a positive
impact on economic, environmental, and
social pillars.
Historically, we have contributed to
developing the country’s areas where
we operate. Our actions have improved
the community’s quality of life, created
opportunities, and contributed to their
well-being and progress, always aligned
with the company’s premise of respecting
and taking care of the people and the
environment. We have been working with
conviction for 55 years, and we look to the
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We have set the challenge
for ourselves to promote,
through our actions,
connections that generate
quality of life and a healthy
environment for our
producers, who are part of
our reason for being.

future to be leaders in the sustainable
development of the regions where we
operate.
With great satisfaction, we share
Unibán’s first Sustainability Report, a
document based on the strategy that
allows us to present the results of our
2021 management. This document, also
includes the analysis of material impacts
and the result of a dialogue with our
stakeholders. We listened to their vision
of our sustainability challenges and the
ones we face as an organization.
Likewise, we have been working
vigorously to align ourselves with the
Sustainable Development Goals (SDGs)
set forth by the United Nations agenda for
2030, which motivates us to take part in

About the
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Our Commitment
to Sustainability

We are
Unibán

the construction of a better collaborative
production model that allows us to
increase benefits and reduce negative
impacts on the planet. With our Board of
Directors Sustainability Committee, we
6monitor our strategy and the indicators
that will contribute to these global goals.
We have set the challenge for ourselves
to promote, through our actions,
connections that generate quality of
life and a healthy environment for our
producers, who are part of our reason for
being; for our shareholders, customers,
collaborators, communities, and in
general, for all our stakeholders, who we
know will work together with us to build a
sustainable future.
Everything we do is possible thanks to the
Board of Directors and our shareholders,
who have bet on our growth as an
organization and on strengthening our
sustainability strategy. With their support,
we project new challenges to achieve
goals that consolidate the responsibility
we assume as a company. We would also
like to thank our human team, made up
of people who seek to give their best in
a challenging context, demonstrating a
high level of commitment and adaptability
to change. To each of them and all our
stakeholders, we offer our most profound
message of gratitude.

Our
Performance

Sustainable
Producers

Green
Planet

Juan Luis Cardona Sierra
Unibán President

Carolina Jaramillo Ferrer
Responsible for sustainability
strategy and Unibán Foundation
Executive Director

Communities
and Individuals

GRI Table of
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About the Report
[102-1, 102-10, 102-49, 102-50, 102-51, 102-52,
102-54]

This document contains our first reporting
exercise under the GRI essential option
standards. It describes the activities
related to managing the economic,
environmental, and social impacts of C.I.
Unibán, S.A., framed in the materiality
assessment and our sustainability
strategy.
The report covers the activities carried out
between January 1st and December 31st,
2021, a period in which the company did not
undergo relevant organizational changes
that affected comparability. The company
established an annual presentation
periodicity for its sustainability reports,
which will be communicated to the
different stakeholders in the first half of
the following fiscal period.
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Our Commitment to
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Materiality
[102-40, 102-42]

At Unibán, it is of great importance to
generate valuable relationships with our
stakeholders and work together to allow
us to align their expectations with our
sustainability strategy. Thus, to initiate
a path of collaborative construction, we
carried out a materiality study of the
organization throughout 2021.
Under this premise, we generated different
spaces with Unibán’s management team
to align concepts and create valuable
conversations
around
stakeholders

and the company’s materiality. We
held four sessions to recognize and
prioritize relevant sustainability topics,
stakeholders, and issues to be consulted.
Stakeholder
identification
was
interdisciplinary in nature, and we
adopted a value chain perspective. Once
this phase was completed, we analyzed
the stakeholders -or subgroups- and,
finally, evaluated each of them based on
criteria framed in a two-way relationship:
influence and dependence.

Banana
Non-shareholder
producer

Corporate Governance
• Corporate Management
• Board of Directors
• Shareholders and Assembly

• Institutional

Banana producer and
shareholders

Community

• Group
• Independent

Banana
producer

Stakeholders

Customers
• Fruit wholesalers
• Fruit retailers
• Producers

[102-43, 102-44]

For the consultation process, we took
a sample of 509 contacts belonging to
different stakeholders, and among them,
we obtained 445 responses, representing
an overall participation rate of 87%. 24%
of the surveys were conducted by e-mail
and 76% by telephone. In the latter, some
stakeholders, such as the community and
banana workers, appreciated the fact that
Unibán included them in these processes.
We included an open-ended question on
the consultation form where stakeholders
recorded other issues they considered
important for Unibán to consider. The
following issues were mentioned:
•

Union

Human talent

• Union leaders
• Unionized personnel

Competition

• Leaders and administrative staff
• Operations

•

Employee
support
professional)
Strengthening
of

(psychological/

•
•
•

channels (vacancies/programs)
Training and development
Family benefits (housing/credit)
Good agricultural practices (spraying/
fumigation)

Our stakeholders are essential to our
organization. For this reason, we must
listen to them, analyze their positions,
and correctly and promptly manage their
expectations, concerns, suggestions, and
ideas.
We have several contact channels that
allow us to develop open and transparent
communication, through which we can
establish dialogues and consider their
positions for decision-making in the
organization.

communication

Marketers
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COMMUNICATION CHANNEL

FREQUENCY

• Board Sessions
• E-mail address

• Monthly
• Permanently

• General Shareholders'
• E-mail address

• Annual or at the request
of an extraordinary meeting

• E-mail address
• Customized meetings

• Permanently

Producers

• E-mail address
• Instant messaging
• Memo
• Producers Website

• Permanently

Human Talent

• Media System: Unibán Connection

• Permanently

Community

• Communications media
• Social networks
• Interaction in the territory

• Permanently

Territorial
organizations

• CUEES
• Unibán Foundation

• Permanently

Governmental
organizations

• Meetings
• Relationship actions

• Permanently

Corporate
governance
Shareholders
Customers

Reputation and
accountability
Environmental
management

Materialidad Unibán

INTEREST GROUP

Innovation and
technology
Creation of value
in the community
Ethical practices associated with
corporate values
Good labor practices

Risk management

1
2
3
4
5
6
7

[102-46, 102-47]

For the materiality exercise, we prioritized
the sustainability issues that are relevant
to Unibán. From a base list* and through
a session with the management team, we
used a tool to score the topics by component

(economic, social, environmental); once
evaluated, we selected the 7 topics with the
highest score for the consultation process
with the various stakeholders, obtaining the
following order of priority.

* Economic and strategic (reputation, stakeholder relations, purchasing criteria, strategic alliances, risk management, innovation and
technology, regulatory compliance, fair competition).
Environmental and social (environmental management, climate change, circular economy, sustainable consumption, ethical practices and
corporate values, OSH management, good labor practices, creating value in communities, training processes).
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Our Strategy

Video de Sostenibilidad Unibán

Scan this QR code with your cell
phone to watch the video about our
commitment to sustainability.
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to Sustainability

Based on the results obtained in our materiality
study and our firm commitment to involve
sustainability in each of our practices, we continue
working, as we have done since the birth of our
organization in 1966, to contribute to society
through our economic, social, and environmental
impact. Currently, we continue with the objective
of strengthening our strategic actions, in which
sustainability has been a fundamental axis of our

We are
Unibán

Our
Performance

Sustainable
Producers

Green
Planet

growth as a company and will continue to be so in
the future. The issues that we intend to manage in
our sustainability path are based on the following
action framework.
Likewise, our sustainability strategy focuses its
efforts on contributing mainly to eight Sustainable
Development Goals (SDGs) that are aligned with
each of our pillars and axes.

Communities
and Individuals

GRI Table of
Contents
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AXES

PILLARS

Sustainability Strategy
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Sustainable producers

Green planet

Communities and Individuals

Committed to shared value;
we grow together with our
producers, seeking their
long-term prosperity.

We are committed to
sustainable agriculture and
activities with optimization of
natural resources.

We improve the quality
of life of workers, their
families and neighboring
communities.

Agro transformer

Climate change

Water and effluents

Circular economy

Transformation of
neighboring environments

We provide innovative
initiatives focused on
sustainability that generate
value for the organization
and its stakeholders.

We are committed to
reducing our operation’s
environmental impact and
optimizing natural
resource consumption.

We implement a
resource and effluents
management plan
with actions that allow
its conservation.

We work with a circular
economy and waste
management as part of
Unibán’s sustainable
business model.

We carry out sustainability
programs in Educational,
infrastructure and social
development projects that
improve their quality of life.

We lead a culture of
ethics and wellness in
our work teams and
those of our producers.

Water footprint
reduction.
Water basin care.
Water use conditions.

Reuse of Waste.
Recycling in farms,
industrial areas and
offices.

Education.
Infrastructure.
Community
development.

Employee beneﬁts.
Sustainable value
chain.
Associativity.
Fair salary.

Digital and regenerative
agriculture.
New products.
Biopesticides and
biological fertilizers.

Reduction and carbon
footprint offsetting.
Forests and
biodiversity.
Clean energy.

Well-being at work

Sustainability policies: We establish comprehensive guidelines to implement actions that have a positive impact on the environment, society, and economic return.

10 | Sustainability Report 2021

We Are Unibán
[102-3, 102-4, 102-5]

We are the most important international trader of
agricultural products in Colombia. For over 55 years,
we have been performing high-value and logistically
intensive agro industrial business. We lead the
commercial and export activity of bananas, plantains,
pineapples, and other products from our regions in
different markets such as North America and Europe.
Our main area of operation is located in the Urabá
region of Antioquia (municipalities of Turbo, Apartadó,
Carepa, Chigorodó, San Juan de Urabá, San Pedro
de Urabá, Arboletes, and Necoclí), one of Colombia’s
most prosperous areas, characterized by its diversity,
its productive potential, its strategic location, its
extensions of jurisdictional waters on the Caribbean
and Pacific coasts, and its proximity to the markets of
Central America, the United States, and the Panama
Canal.

Video corporativo Unibán

Scan this QR code with your cell
phone to watch the video about the
essence that defines us as Unibán.

Contents
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Our purpose, therefore, through different institutional
efforts with stakeholders in this region, is to mitigate
risks and potential environmental impacts associated
with climate change and the use of water resources
generated by our operation and advance in transforming
local development plans and key initiatives that allow
the territory’s positioning and sustainability.

Subsidiaries

We also operate in the Magdalena region in the
municipalities of Zona Bananera, Aracataca, and
Ciénaga; and the Chocó region, in the municipalities
of Carmen del Darién and Riosucio.
Marketing, logistics, agricultural production, new
market and business development, field services, and
sustainability are the essence of our company.

AGRÍCOLA SARA PALMA

The Agricultural Production
Unit has 3,634 hectares of land,
which are distributed among 26
farms
located
in
the
municipalities of Chigorodó,
Carepa, Apartadó and Turbo,
mostly dedicated to banana
production and plantain.
Additionally, it has cattle farms
for raising Cebu, Angus and
Senepol cattle.

As a fundamental link in developing our corporate
sustainability strategy with communities, we have
the support of the Unibán Foundation. Through this
organization, we implement innovative programs based
on the pillars of the circular economy and shared value
that seek to contribute to sustainably developing and
improving the quality of life of the communities that
inhabit our areas of influence, always with the premise
of transforming our neighboring environments.
We have different subsidiaries that support our
management. Agrícola Sara Palma S.A., Agrícola
Uberaba SA, Nueva Plantación S.A., Tropical Marketing
Associated (TMA), Bananera Génesis, Polyban
International, Unibán Servicios SA and Fyffes North
America are the subsidiaries that make up our company
and that are directly related to the commercialization
of fruits abroad in the following way:

Somos una comercializadora internacional
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POLYBAN

Manufacturing company located
in the Industrial Free Trade Zone
of Cartagena de Indias, in the
industrial corridor of Mamonal,
the
most
dynamic
petrochemical-plastic cluster in
Colombia,
where
it
manufactures
plastics
for
agriculture, mainly for bananas
and plantains, and has a
presence in Colombia, Central
America, and the Caribbean.

We are
Unibán

Our
Performance

BANANERA GÉNESIS

NUEVA PLANTACIÓN

AGRÍCOLA UBERABA

Established 5 years ago as a
company, Bananera Génesis
has as its main function the
cultivation and processing of
bananas for export.

All the pineapple crops are in
the Uberaba farms. Production
of the MD2 pineapple, better
known as “Honey Gold,” is
based there.

To its credit, it has the largest
farms in land area, 320
hectares,
dedicated
to
cultivating this fruit.

We have two farms in Urabá
called La Reina and Las
Americas located in Chigorodó
and el Reposo.

TROPICAL MARKETING
ASSOCIATED -TMA

FYFFES NORTH AMERICA

It is the importing and marketing
company of Unibán in Europe,
under its own brands: Tropy,
Darien, Bahia, and Cumbia,
distributing fresh products, such
as bananas and pineapple.
Its operations are currently
managed by a team located in
the Port of Antwerp, Belgium.

Sustainable
Producers

Green
Planet

It arises from the strategic
union between Fyffes, the
leading importer of bananas in
Europe, and Unibán, the
leading exporter of bananas
from Colombia. In which it is a
signiﬁcant shareholder.
It is currently the fourth
largest importer of bananas in
North America, and its
objectives are to develop and
strengthen its presence in the
North American market.

Communities
and Individuals

Nueva
Plantación
is
responsible for producing fruit
for oil extraction. Elaeis
guineensis palm, better known
as African Palm, is produced
there.
It has 523 gross hectares and
466 net hectares in the
municipality of El Reten,
Magdalena, and 477 gross
hectares and 403 net hectares
in
the
municipality
of
Chigorodó, Antioquia.

UNIBÁN SERVICIOS

Provision of comprehensive
logistic and port services (mainly
in international trade), including
cargo
and
inventory
management,
warehousing,
river, maritime, and land cargo
transportation. This company is
also in charge of offering
complementary
services
in
customs processes, the sale of
supplies, and articles necessary
for
cargo
mobility
and
traceability.

GRI Table of
Contents
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We are a Colombian international trading company
that, for more than 55 years, has been leading the
country’s agro-industrial and commercial activity of
banana, plantain, pineapple, and exotic fruit (baby
banana and apple banana). Our commercial activity is
focused on exporting these fruits to the European and
United States markets.

We are present in the various links of
the value chain, where we integrate
sustainable agricultural production, logistics,
industrialization,
marketing,
international
shipping port, and development of new markets,
which allows us to be a point of reference in
the global market, as shown in the following
figures.
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Our 2021
in figures

473

100
Out of every

We implemented 25 social
development projects and
initiatives through the
Unibán Foundation.

bananas consumed globally,
4 are marketed by Unibán.

farms export their
banana production
through Unibán.

We are the sixth-largest
banana trader in the world.

2.200 banana producers
and 260 small banana
producers export
through Unibán.

In our company, 28% of leadership
positions are held by women.

We invested more
than $20 billion pesos
in sustainability matters.

We improved the quality of life of

43.577

people in our areas of inﬂuence.

We serve

34

We managed to make the
code of ethics known to

100%

markets around
the world.

We export 40 million boxes
of bananas, 1 million boxes
of snacks and 3 million boxes
of plantains and other products
annually.
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of our employees and
validated the status of
potential conﬂicts of
interest.

6.915
billion pesos

given to our employees
in beneﬁts and collective
bargaining agreement
rights in 2021.

We achieved an annual
decrease of 8.15% in
generating ordinary waste.
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We are
Unibán

Our
Performance

Sustainable
Producers

The production process of
our snacks involves a
cooperative that is led
100% by women.

Green
Planet

Communities
and Individuals
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Our Products and Services

Premium

Other specs

We are a group of companies that make up a chain that offers products
and services for agricultural production, services to the field, marketing
and logistics; we promote quality and productivity, as well such as the
development of markets.
The vertical integration of our company allows us to have our own factory
of plastics and corrugated cardboard boxes, snack plant, shipyard for
naval maintenance, warehouses of agricultural inputs, logistics services
and companies of own production of bananas.
Our products meet high quality standards. We export fruits such as
banana, organic banana, pineapples, baby bananas, apple banana and
plantains under the brands Tropy, Bahia, Turbana, Cumbia and Darién.
Additionally, we have a line of snacks of chips based on plantains and
cassava marketed under our own brand Turbana.

[102-2, 102-4, 102-6]

We currently have more than 120 trademark registrations in the countries
where our products are sold, where we have built an excellent reputation
thanks to their quality.

The most modern and innovative agricultural practices are
implemented on our farms to achieve efficiency and an excellent
quality product characterized by its sweetness and pleasant
texture.

Given that trademarks are an intangible asset of great importance to
the company, we work daily in the surveillance of registrations in the
countries that are of interest to us for commercialization; this is to avoid
registrations of trademarks similar to ours that may generate confusion
among consumers.
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Our products and services

PRODUCTS

Banana

Plantain

VARIETY

Musa acuminata
subgroup Cavendish

Hartón and popocho
or burro plantain

PRODUCTION LOCATION

QUANTITY

Urabá - Antioquia: Turbo, Apartadó,
Carepa and Chigorodó.

19.608,74 hectares
207 farms
6 cooperatives

Magdalena: Ciénaga, Zona
Bananera, Aracataca and El Retén.

Urabá - Antioquia: Turbo, Apartadó,
Carepa, Chigorodó, San Juan de Urabá,
San Pedro de Urabá, Arboletes, Necoclí.

8.687 hectares
2.155 farms

Chocó: Carmen del Darién, Riosucio.

Pineapple

Snacks

Contents
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MD-2 known as
gold pineapple or
honey-gold pineapple

Plantain, banana
and cassava snacks

About the
Report
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Urabá - Antioquia:
Chigorodó

240 hectares
2 farms

Urabá - Antioquia: Mutatá, Turbo,
Apartadó, Carepa, Chigorodó, San
Juan de Urabá, San Pedro de Urabá,
Arboletes, Necoclí.
Chocó: Carmen del Darién, Riosucio.
Córdoba: Valencia

We are
Unibán

Our
Performance

Sustainable
Producers

1.519 tons of ﬁnished product
delivered to domestic and
international markets

Green
Planet

Communities
and Individuals

GRI Table of
Contents
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Our products and services
VERTICAL INTEGRATION
AND FIELD SERVICES

Logistics
services

Box
production

Plastics
production

Commercial
warehouses

WHO PROVIDES
THE SERVICE

LOCATION

DESCRIPTION OF THE SERVICE

Unibán services

Uniban Servicios SA provides port and logistics services to
both shipping companies and cargo generators for both
export and import. Likewise, it is in charge of contracting
national and international port and logistics services and
the acquisition of charter services with international
shipping companies.

Port facilities
Zungo, Nueva Colonia and
Bahía Colombia.

Box factory

Production of corrugated cardboard boxes for the fruit
and vegetable industry. The plant is equipped with
German technology and can process 96,000 tons of paper
to produce cardboard boxes of optimum quality and
strength.

Port facility
Zungo Embarcadero.

Polyban

Tropycentro

Manufacture of plastics for agriculture, mainly for bananas
and plantains. The factory is equipped with high-end
extrusion and converting equipment, with a capacity to
process 7,800 tons of polyethylene bags and
polypropylene ropes and straps. Polyban is certiﬁed under
ISO 9000 and BRC standards to manufacture printed
packaging bags for food contact.

Banana, plantain, and pineapple growers can ﬁnd all the
agricultural materials and supplies needed to meet their
requirements in commercial warehouses at competitive
prices and in locations close to the farms.

Design, construction, remodeling, maintenance, and naval
calculations in the Gulf of Urabá.

Shipyards

Fumigation
services

Contents
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Shipyards

Unibán

Our Commitment
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Unibán Shipyard located in Zungo, Carepa has a lifting
capacity of 2,500 tons (DWT) and handles shallow-draft
vessels up to 14 feet, such as barges, tugboats, ﬂatbeds,
dredgers, and ferries, among others.

Services are provided to third parties to control and
prevent pests, weeds, and disease-causing organisms
from spreading in plantations.
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Unibán
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Producers

Green
Planet

Free Trade Zone
Cartagena de Indias, in
the industrial corridor of
Mamonal.

There are 4 stores:
Apartadó and San Juan in
Urabá. The Gran Vía in
Magdalena and Belén de
Bajirá (Riosucio), Chocó.

Zungo Industrial Zone. On the León
River in the municipality of Carepa.
Unibán Shipyards – Casanova
Shipyard located 900 meters from the
mouth of the Gulf of Urabá, near the
municipality of Turbo.

Urabá - Antioquia and
Magdalena.

Communities
and Individuals

GRI Table of
Contents
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The seals and certifications of our products and processes
[102-12]

IMPLEMENTED
BY

SEALS AND CERTIFICATIONS

SEALS AND CERTIFICATIONS
Bioseguridad R4T: Fusarium
oxysporum f.sp. cubense

FairTrade
Certiﬁes that our products are harvested and
traded according to fair trade standards and that
we can trace our products from the production
farm to the marketing site.

Unibán ,
Producers - Voluntary

Allows us to validate that our producers
establish a risk mitigation plan to prevent the
introduction, spread, or exit of the R4T
pathogen on GLOBAL G.A.P.-certiﬁed farms.

EU - Regulation (EC) No. 834/2007
on Organic Production
Certiﬁes that our organic bananas marketed in
the European Union are organic products and
that we guarantee fair competition, protection of
consumer interests, and consumer conﬁdence.

IMPLEMENTED
BY

Producers - Mandatory

GRASP
Allows us to validate that our
producers are committed to their
workers'
health,
safety,
and
well-being.

Unibán ,
Producers - Voluntary

Producers - Mandatory

Rainforest Alliance
Certiﬁes that our producers protect
ecosystems and natural resources (ﬂora,
fauna, soil, and water), maintain good
environmental and social management
practices,
optimize
phytosanitary
products, and properly dispose of waste.

Global G.A.P.
Certiﬁes that our growers provide comprehensive
pest and crop management, have quality
management systems, hazard analysis and
critical control points, promote environmental
conservation and safety, and promote their
workers' occupational health and welfare within
the framework of good agricultural practices.

Producers - Mandatory

Pro Planet and the REWE Group's
Sustainability Council
Certiﬁes that the products we market in
Germany have a signiﬁcantly low impact on
the environment and society during their
manufacture, processing, or use. This
initiative originated in Germany as a means
of consumer protection.

FSMA
Allows us to validate that our producers comply
with applying the checkpoints found in the FSMA
Produce Safety Rule (FSMA PSR). Required for
exporting to the USA.
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IMPLEMENTED
BY

SEALS AND CERTIFICATIONS
Hazard Analysis and Critical
Control Points (HACCP)

SEALS AND CERTIFICATIONS

IMPLEMENTED
BY

SMETA

Unibán

We evaluate our suppliers based on labor, health
and safety, environmental, and business ethics
standards through this ethical trade audit.
These areas are vital to assessing responsible
business practices and ensuring social
compliance.

Safety certiﬁcation. Identiﬁcation, treatment,
correction, and control of chemical, physical,
and microbiological hazards in production
stages, raw materials, and ﬁnished products.

Producers Mandatory
Unibán

International Ship and Port Facility
Security Code (ISPS Code)

International
Food Standard (IFS)
It is a food safety standard recognized by the
Global Food Safety Initiative (GFSI); it focuses
on processed products' safety and food
quality.

We certify that our port facilities have
favorable safety conditions for all persons
performing work activities in our port
terminals.

Unibán

Unibán

Business Alliance for Secure
Comerce (BASC)

NON-GMO
The NON-GMO Project is a non-proﬁt
company whose mission is to protect the
non-GMO food supply.

Certiﬁes that our logistics operation complies
with safety standards in each of its processes
for safe international trade and allows us to
generate conﬁdence in the national and
international community and credibility in
national and international authorities.

Unibán

Unibán

Roundtable on Sustainable
Plam Oil (RSPO)
It is a non-proﬁt association created in
2004, which brings together various actors
in the palm oil value chain and interested
groups in order to develop and implement
global standards for palm oil production
with criteria of economic, social and
environmental sustainability.
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Unibán in the World

The sectors to which our products and services
are oriented are agro-industrial, production, marketing,
port services, and production of materials for the supply
chain.

[102-6] Our export products reach the following destinations:

Holland
United
Kingdom
Canada
Belgium

Netherlands
Russia

Germany
Poland

Slovakia

Ireland

Ukraine
France
Romania

Portugal

USA
Dominican
Republic

Spain
Puerto Rico

Mexico

Italy
China
Slovenia

South Korea

Japan

Virgin Islands
Curacao
Martinique

Guatemala
El Salvador

Trinidad and Tobago
Panama
Peru

Brazil

Customers
Sustainability has tended to be a decisive factor when choosing
the products and services to be purchased by our customers,
given the transformation of the world's food buyers' habits and
consumption patterns, which has made our purpose of providing
sustainably harvested and high-quality food even more critical and
has become part of our business strategy.

B2B > o Business to Business

B2C > o Business to Consumer

Are transactions between wholesale client companies for which Unibán
acts as a supplier. We deliver fruit to large distributors in Europe or the
United States.
Large wholesale clients (fruit)
Department stores (domestic market)
Traditional channel customers (domestic market)
TMA Customers
Snack customers
Logistics services customers
Shipping companies
Field Services Clients

Is deﬁned as transactions between individuals
and companies. We sell directly to retailers so
that the end consumer can purchase the
product. An example of these are the large
supermarkets in Colombia.
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Our Supply Chain
[102-9, 102-10]

As part of our commitment to ensuring a
sustainable supply that provides high quality
and safe food to our customers, and given their
growing interest in knowing the origin of our
products, we have encouraged the different links
in our supply chain to develop and implement
the best practices in terms of production, social
investment and care for the environment.

Demand planning

Negotiation of services

By including our supply chain in this process,
we help the country’s banana sector to
have greater visibility and ensure a more
sustainable production that allows us to
continue offering food and services to all our
customers worldwide.

Negotiation of goods

Imports

Our participation in the
industry

The following activities are carried out in our supply chain:

PURCHASING CATEGORY

% PARTICIPATION

PURCHASING CATEGORY

% PARTICIPATION

ORIGIN

% PARTICIPATION

37%*

Field Bags and
Packaging

11%

The purchases are
concentrated in
30 suppliers.

Agrochemicals

20%

Palletizing

8%

Purchases of
domestic
products

49,5%

Fertilizers

11%

Others

13%

Imported
products

50,5%

Paper

80%

The paper we use to manufacture boxes for packaging our food is the primary material purchased, with a 37% share of purchases.
90% of the paper is imported from suppliers located in the United States and Europe, with a share of close to 50% each.
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We know that thanks to our outstanding
participation in the international market,
our organization generates an impact on
the export sector of Colombian agricultural
products. For this reason, we recognize the
great responsibility we have when it comes
to directing our efforts toward creating
valuable actions that guarantee sustainable
and conscious economic development in the
territory. We promote responsible growth,
generate shared value, and optimize our
resources.
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Our Participation in the Industry

1 million

39,5

million boxes

of bananas exported.

310,8

billion pesos net

income from our Field Services Unit.

$128.5

Revenues of

7,2

million USD

billion pesos sales of

million USD from the snacks business.

banana supplies through the four
Tropycentro warehouses, as well as
cardboard boxes to third parties.

2,9

14,1

17,5%

of plantain.

our own position in Europe.

growth in sales at Tropycentro stores
compared to the previous year.

37,3

million USD value of plantain

22%

exports from Colombia.

growth in net sales in dollars
of our partner, Fyffes, N.A.

1.595

$198

30.716

$61.7

value of banana exports
from Colombia.

million cases marketed by TMA,

million boxes

of the Agricultural Production Unit.

to 5,755 tons in Polybán Internacional's
turnover.

million boxes of bananas

boxes of pineapple exported.

About the
Report

billion pesos, corresponding

6,8

485.820
Our
Leaders’ Vision

tons of ﬁnished products delivered
to domestic and international markets
by the snacks business.

containers. Total volume of our import
and export cargo, reefer (special refrigerated
container), and dry cargo in our logistics services.

billion pesos net income

Contents

$272.2

boxes of bananas and 7,104
boxes of plantains sold in the
domestic market.

exported from our own production.
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According to the ranking published by Semana and
Dinero magazines in June 2021, Unibán ranks 63rd
among the 100 largest companies in the country.
The publication recognized our work for Colombian
agriculture, the company’s resilience, and forwardlooking innovations for the company’s sustainability.

During the reporting period, we were part, as members or under a
leadership role, of the following national organizations:

ORGANIZATION

UNIBÁN’S ROLE

National Association of
Businessmen of
Colombia – ANDI

Board of Directors

Association of Colombian
Banana Growers – Augura

Board of Directors
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Having a leading role in this type of organization allows us to
contribute to the sustainable construction of the banana industry and
to contribute to the definition of good agricultural practices for our
sector.
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Organizational structure
C.I. Unibán S.A.
Board of Directors

Corporate Governance

Chairman

Fiscal Auditor

Director Uniban
Foundation
Carolina Jaramillo Ferrer

Juan Luis Cardona Sierra

[102-18, 102-19, 102-20]

Our governance structure in Unibán
is led by the president, who is in
charge ofthe company’s governance
and direct administration. (art. 70 of
the bylaws). The Board of Directors
is the body in charge of making
decisions for the company to fulfill
its purposes. In 2021 the Board had
the following support committees:
1. financial, 2. audit, 3. productivity,
and 4. talent and compensation.
Internally, the company has a risk
and insurance committee, which
is not formed by members of the
Board but by employees of the
organization.
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Business units

Agricultural
Production Manager
Julio César Daza Tovar

Field Services Director
– Polyban Manager
Jaime Alberto
Restrepo Carvajal

Marketing and Logistics
Director
Juan Carlos Rojas Villa-Roel

Market Development
Director
Alejandra Molina Prieto

Business Development
and Marketing Director
Maria Camila
Vélez Echeverri

Corporate units

Chief Operating
Officer
Santiago Gutiérrez
Botero
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Productivity
Director
Fabián Fonseca
Mercado
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Vice President
- Finance
Andrés Moreno
Vélez
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Director
Organizational
Development
Jean Paul Nyfeler Vélez
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General
Secretary
Marcela Estrada
Montoya
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Comptroller
Ramiro Tobón
Gaviria
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Director
Institutional Affairs
Carlos Pinilla Gallego
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In 2021, we created new committees to start meeting
in 2022. These include the sustainability committee
and the strategy committee. Currently, the strategic
management of the company’s external impact on the
community is the responsibility of the presidency and
the Unibán Foundation, which has an independent
patrimony from that of the company

The Sustainability Committee is a support
body for management carried out by
the Board of Directors. This committee
is responsible for promoting the
adoption, monitoring, and improvement
of practices and managing Unibán’s
sustainable development.

The purpose of the sustainability committee is to
promote the implementation of policies, procedures,
actions, and other standards aimed at sustainable
development so that Unibán continues to execute its
corporate purpose adequately and fully achieve its
objectives within the statutory and legal framework
that governs its activity.
“Being part of this community invites us to live the Unibán experience with passion. Resilience,
respect for others, and our vocation for service are embodied in our culture’s DNA. We have
declared behaviors that empower us as collaborators of this great company and mobilize us
towards a sustainable future.”
Liliana Salazar Ospina
Culture and Development Manager
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Our Unibán Culture
[102-16]

Competencies
•

•
•
•
•

Values
•

•

Excellence: We act with effort,
courage, and commitment to achieve
outstanding results that exceed
expectations.
Resilience: We assume situations with
flexibility. We adapt and overcome
unexpected situations and events.

•

Unibán Value Model
In
2021,
we
strengthened
our
management by updating our Unibán
value model. We started by understanding
the organization’s strategy to facilitate
an understanding of operating models
and information flows. Thus, we found
a shared vision in which people are the
main characters, which favors knowledge
management, operational efficiency, and
continuous improvement.

GY
LO
TECHNO

•

Outstanding contribution: to be the
best, our ambition
Creative transformation: evolving, a
necessity
Commercial
sensitivity:
the
customer, our priority
Collaborative leadership: leaders
who build together
Talent leadership: leaders who
develop people’s potential
Strategic leadership: leaders who
materialize the strategy

CULTU
RE
STRATEGIC
Strategic
Direction

Corporate and
Sustainability issues

Relationship with
the producer

MISSION
Commercial and marketing
Services to producers and third parties
Productivity
Operations

SUPPORT
Human resources

IT Management

Financial
management

Administrative
management

Supply
chain

Maintenance
management

Safety and security
management

UA
LS

•

Responsibility: We are responsible for
our actions. We are aware of what we
do and say, and we do things right, on
time, and to generate value.
Respect: We value differences and
recognize the position and ideas of
others as a foundation for building
long-term relationships.
Honesty: We base our actions on
truth and transparency, establishing
coherence between what we think and
what we do.

ENVIR
ON
ME
NT

•

S
SK
RI

We are driven not only by the culture of
sustainability but also by recognizing the
values that govern our actions and guide
our collaborators’ attitudes to keep us
linked to shared objectives.

D
VI
I
IND
TRENDS
STRATEGIC

MISSION

SUPPORT

CUSTOMER AND STAKEHOLDER SATISFACTION
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The value model is made up of 14 separate groupings as
follows:

Compliance and Anti-corruption
[103-1]

•

Strategic processes: These are the processes that
define the strategy and guide the organization’s
sustainability over time, enabling resources and having
a solid relationship with stakeholders. They are made up
of three groupings: strategic direction, corporate and
sustainability issues, and relationship with the producer.
Since we are a company of producers, at Unibán, we
are committed to generating shared value with our
stakeholders, especiallywith ourproducers.Therefore, in our
strategic processes, we have established the relationship
with the producer as one of the fundamental drivers of
economic growth and business sustainability over time.

Compliance is a fundamental part of our actions; therefore,
we continuously strengthen and develop tools to monitor
compliance permanently. In 2021 we implemented the
notification system for compliance with external entities that
allows us to monitor the status and timeliness of reporting
and legal requirements by responsible users.
We have a centralized management of the master of
counterparties and/or business associates that allows
us to manage the quality of the information stored and its
maintenance in the databases.
[103-2]

Today we are convinced that
knowledge management will
allow us to strengthen the
exchange of information and
expertise within the organization.
Likewise, we believe in the
importance of promoting
continuous improvement
practices as a fundamental pillar
in the operational excellence of
the business.
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•

Mission processes:
These
are
the
business
processes that enable us to understand the market,
relate directly with customers, and ensure demand
until sales and service delivery are guaranteed
efficiently and profitably. They are made up of four
groupings: commercial and marketing, producer and
third-party services, productivity, and operations.

•

Support processes: These are the processes that lever
the fulfillment of the business’s strategic and mission
processes. They comprise seven groupings: human
resources management, IT management, financial
management, administrative management, supply chain,
maintenance management, and safety and security
management.
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We manage these processes because we seek to be a
sustainable company that, in addition to achieving profitable
economic growth, respects the fundamental rights of
employees and takes into account that its activities affect,
positively or negatively, the quality of life of the communities
in the regions where it operates.
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Within the concept of sustainability, we
developed a Code of Ethics with which
we express the ethical principles that
reflect the values of our organization:
“Our culture, at Unibán and its subordinate
companies, is supported by values as
fundamental and permanent principles
that positively govern our behavior
and guide us to make decisions.
Ethical principles support the defined
sustainability objective. Unibán and its
subordinates, the members of the Board of
Directors, the other administrators, and in
general all the collaborators are committed
to acting ethically and responsibly”.

The procedure to follow up and the mechanisms we
apply are:
•
•
•
•
•

From cell phones
and landlines
01 8000 52 27 27

[103-3]

Within the organization’s Code of Ethics framework, we
evaluate and monitor our Unibán organization and its
subordinates through policies focused on not tolerating
fraud, corruption, or bribery by any of our collaborators.
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Risk Management
[102-15]

At Unibán, we have internal control mechanisms that
reasonably ensure the effectiveness of operations,
the protection of resources, and the improvement of
management. We have defined an internal audit structure
that is responsible for these processes.

Our
Leaders’ Vision

Channel with the immediate superior
Auditing area
Auditing Committee of the Board of Directors
Internal Ethics and Conflicts of Interest Committee
Ethics line

We have a structure that supports corporate audit,
composed of an audit committee, corporate auditor,
chief auditor, coordinators and compliance analysts,
who support this management in our organization.

From Unibán
landline
#555

As an integral part of our value model, we are developing
and implementing a unified Risk Management
methodology aimed at identifying, evaluating, and
mitigating risks to minimize their impact and support the
achievement of Unibán’s strategic objectives and those
of its subsidiaries. Within this unified methodology, we
established:
•

The Risk Management Policy: It establishes the basic
principles, the general framework for action, and the
guidelines on which risk management should be based
and implemented. This policy defines the governance,
roles, responsibilities, and the organization’s appetite
for risk.

•

The Risk Management Manual: It describes the
established procedure and documents adopted to
manage risks. It guides those responsible for
ensuring its practical and consistent application and
guides the integration of risk management into the
organization’s processes, projects, and activities.

[205-2]

Our organization has a clear commitment to
communication and training in anti-corruption policies
and procedures for our high-impact groups. An
example of this is the training in these topics of 100% of
the governing body members. Additionally, in 2021 we
involved 274 associates in training these components.
We trained our collaborators on issues of values and
Code of Ethics, with the participation of 1,769 attendees.
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In 2021 we diagnosed the business
continuity management in each of its
components for Unibán, Polyban, and
Agrícola Sarapalma. We evaluated the
current status of each company and
identified actions to close existing gaps
compared to national and international
best practices to strengthen and
standardize resilience and business
continuity
management
in
the
organizational culture.
On the other hand, we are strengthening
the property risk management process
within the macro risk management
processes. Through inspections, we
seek to know the current status of
operations and their opportunities for
improvement, defining investment
priorities and work plans that help
mitigate the risks to which the very
development of our activities exposes
us.

“At Unibán, we are committed to ensuring that our actions are guided by transparency and
by living our values with conviction and determination at all levels of the organization. Being
part of this community implies a deep respect for the ethical principles that we declare as a
company.”
Ramiro Tobón Gaviria
Comptroller
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23.

Restrictions or prohibitions on the use
of active ingredients for casings that
are effective in pest control and
accepted by the market.

Highly competitive environment.

1.

2. Non-fulﬁllment of the promise of
value of the product/service offered.

Restrictions on the use of plastic
products and packaging.

Co
mm
er
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al

g
gin
r
e
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pliance/ Legal
Com

19. Failures in legal
affairs management.
20. Failures in the
compliance system.
21. Regulatory
noncompliance.

Corporate
Risks

O
11.

Affecting people in the performance
of their work.

12.

Negative impact on customers due to product
contamination.

13.

Affecting third parties due to the development
of business activities.

14.

Disruption of the supply chain.

15.

Loss of critical company information.

16.

Affecting Information and Communication
Technologies (ICTs).

17.

Impact on fruit crops.

18.

Environmental impact.

pe

ra
t

io n

al

Strategic

22.

F

n
ina

ci a

3.

Gaps in the adequacy of governance,
management, and control bodies.

4.

Lack of availability of human talent.

5.

Risks associated with the organization’s
vertical integration.

6.

Difficulty in implementing the
strategic plan.

7.

Political and regulatory changes.

l
8.

Risks associated with liquid assets
and/or operating deﬁcit.

9.

Changes in exchange rates and
interest rates.

10.

Volatility in prices of materials.

As part of the methodology, the previously executed Risk Focus
exercise was taken as input, where 23 corporate risks distributed
in 6 categories were identiﬁed and assessed.
We in turn identiﬁed and updated the triggering factors, the current
controls, and the inclusion of new controls for the main corporate
risks.
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Sustainable
Producers
[103-1, 103-2, 103-3]

We promote innovation initiatives focused
on sustainability that generate value for the
organization and its stakeholders. We are
committed to sustainable growth that creates
development opportunities, so we permanently
seek to be more efficient, encouraging
productivity through development and
research.
Among the initiatives we are carrying out is
the implementation of precision agriculture
in applying fertilizers and organic matter,
which allows us to optimize the resources of
producers and our organization.

“When technology and knowledge come
together, they generate high-impact
results. At Unibán, we have understood
the importance of innovation and the use
of technologies applied to the service of
agriculture that allow us to work hand in
hand with our growers to optimize our
crops and seek a sustainable future for
the banana industry.”
Fabián Fonseca Mercado
Productivity Manager
Contents

32 | Sustainability Report 2021

Agro Transformer
Our commitment at Unibán is to increase productivity, innovate
continuously and support producers in these challenges, for which we
have implemented various activities.

In the precision agriculture macro project, we
implemented population counting technology (plants/
hectare) with drones.
We have a foliar fertilization program to
improve the architecture of our clusters and
impact yields. We consolidated the production
of 11,600 hectares, which represents a
significant improvement.
We implemented drones as a fungicide
application tool to control Sigatoka (a disease
caused by a fungus that attacks the leaves of
the Musa genus: banana, plantain, and rulo),
successfully spraying 30% of the buffer zones.

We put a modern agro-climatic
network into operation with eight
weather stations that generate
accurate information in real-time
for management decisions on
nutrition and phytosanitary control
and are connected to the tropical
system for online consultation.
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We use a state-of-the-art navigation system
in the aerial spraying aircraft with automatic
locking, which allows the GPS to have the
application coordinates and, consequently,
minimize impacts on the area.
Research and development have been
fundamental pillars. We have actively
participated in projects for materials tolerant
to FocR4T (a fungus that affects plant yield
but does not harm humans or animals). In this
context, we are generating alternatives to
insecticides and new fungicide molecules that
guarantee the industry’s sustainability.
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Regarding productivity, 50% of the farms have
more than 2,000 boxes/hectare/year, and 6%
have more than 2,800 boxes/hectare/year.
These results have prompted us to establish
the Agricultural Extension Coordination with
the transfer of technologies and knowledge to
producers.
Similarly, progress in installing electronic
scales, which now reach 55% of farms,
provides essential information for producer
management.
• Herbicides are no longer used on 342
hectares of farms.
• Incorporating organic matter and
composting in 100% of the area and
protecting the aquifers in the areas of
influence.
We materialized the comprehensive quality
improvement project in banana cultivation, an
innovative commitment in partnership with
our client Fyffes N.A. that we will develop in
the next 3 years.
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Green Planet

Contents

34 | Sustainability Report 2021

[103-1]

At Unibán, we have the challenge of
operating our business in harmony and
balance with the environment. To this
end, we develop innovative activities and
seek to make correct and efficient use
of natural resources, mainly water and
energy, to reduce our impact on water
resources and climate change. We also
implement actions based on circular
economy principles and promote caring
for biodiversity given our direct influence
on the dynamics of a megadiverse
biogeographic region.
We understand the changing and
challenging environment in which we find
ourselves, so we are constantly evolving
and defining our sustainability strategy
to manage and mitigate our impact
throughout the value chain. We work hand
in hand with our shareholders, subsidiaries,
employees, suppliers, and customers
under a continuous improvement model
that leverages the growth of our business
and the Colombian banana industry.
In addition to the work we do from Unibán,
we have the support of the Unibán
Foundation. We develop programs focused
on restoring strategic ecosystems for
our operation, creating awareness about
environmental care and the relationship
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between human beings and nature as a
fundamental pillar of our actions in the
territory.
[102-11]

To achieve this, we have developed a series
of tools that contribute to knowledgebased decision-making. These decisions
are reflected in environmental policies
and procedures that objectively integrate
the philosophy of prevention and care
of the environment, thus involving
the precautionary principle within our
operation.
“Sustainability is our commitment,
and we build it step by step
by adopting good practices,
establishing controls, and
prioritizing and assigning
responsibilities related to the
environmental impacts derived
from our activities. We seek to
implement actions that allow
us to generate economic and
environmental gains throughout
the value chain and in the region
where we operate.”
Beatriz Elena Salazar Arango
Comprehensive Management
Coordinator
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Climate change

[305-4]

[103-1]

Intensity of GHG emissions

Within the framework of the climate
change axis of our sustainability
strategy, the corporate measurement of
greenhouse gas (GHG) emissions began,
taking as a baseline the result for the
year 2020 and following the ISO 14064
methodology, 2018 version.

we subscribed to the Colombia Neutral
program, which is promoted by the
Ministry of Environment and Sustainable
Development and aims to support the
productive sector in achieving carbon
neutrality in Colombia.

To
strengthen
competencies
for
managing and reducing GHG emissions
and promoting operational efficiency,

In this first exercise of accounting for
our GHG emissions, the following data
were obtained:

Issues submitted by
box plant production
PRODUCTION IN 2020
47.916. 101
Absolute emissions
categories 1 y 2 (ton CO2e)

KG CO2e/
unit

Electricity
kWh/unit

6.411,00

0,1338

0,0047

PRODUCTION IN 2020

Scope 1: 13.921,93 ton CO2e

MEASUREMENT UNIT
Kilogram of snack
produced

1.458.000

[305-2]

Scope 2: 1.781,07 ton CO2e

Absolute emissions
categories 1 y 2 (ton CO2e)

KG CO2e/
unit

Electricity
kWh/unit

739,29

0,5071

0,0500

[305-3]

Scope 3: 52.211,96 ton CO2e *

Total emissions base year:

67.914,96 ton CO2e
[302-1] Electric power consumption: **

8.761.737,61 KWh

* *Categories included in the scope 3 measurements: Categories 3, 4, and 6 are included, and category 5
related to the snack plant finished product packaging disposal is excluded. These emissions correspond
to 0.058% of total emissions, and the disposal of boxes after use is not included either; including the use
of the boxes, the associated emissions are 0.448%.
** Electricity consumption for the base year 2020.
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GHG inventory
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On the other hand, through the Unibán
Foundation, we started executing a
project to measure the carbon footprint
of 90 farms, which will also have their
water footprint quantified. We are also
developing an application that may be
used by the entire banana industry to
carry out these measurements efficiently.
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We know that adapting to climate change
and establishing measures to mitigate
GHG emissions represent significant
challenges for our organization. However,
we firmly believe that these actions
promote resilience for the sustainable
future of the country’s banana sector
and strengthen our capacity to provide
communities worldwide with highquality products and services with low
environmental impact.
All the actions we have developed to
manage and reduce our footprint are
focused on improving the operational
efficiency of our processes. Among them,
we find:
•

Green energy purchase: We have an
I-REC certificate through Empresas
Públicas de Medellín (EPM – Medellín
Public Utilities Companies) for energy
consumption between July and
December 2021. This green energy
certificate is used to report zero GHG
emissions in scope 2, which allows us
to estimate a reduction of close to 3%
of our total emissions in 2021 compared
to 2020, the base year for measuring
the corporate carbon footprint.
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•

Change of fuels for boiler and heat exchanger:
Between 2020 and 2021, we completed the installation
of the natural gas network at the Zungo Embarcadero
facilities, which allowed us to change the liquefied
petroleum gas (LPG) used in the snack plant’s heat
exchanger.

Likewise, as a company and as a Foundation, we recently
signed the United for the Planet pact, an alliance led by
Antioquia’s Governor’s Office and the WWF that seeks
to promote actions against deforestation, erosion,
inadequate disposal of solid waste, and the deterioration
of air quality, among other environmental problems.
By joining this alliance, in which 60 public and private
entities, academia, and the community participate, we
seek to address the climate crisis, contribute to the
region’s sustainability, and move towards a carbonneutral Antioquia.

Through the Unibán Foundation, we carried out 4
projects, 2 in Urabá and 2 in Magdalena, focused on
promoting the production of plant material through the
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141.617 m3

These projects have been carried out through voluntary
conservation agreements established with 15 coffeegrowing families in the Sierra Nevada de Santa Marta
and through community management actions for
conservation, and environmental education carried out
by six educational institutions, a foundation, and 1,580
people from Urabá and Magdalena.

12.718 m3
110 m3
Aqueduct

Water is a precious resource to guarantee the safety and
quality of products in the banana industry. At Unibán, 91.7%
of our water supply comes from underground sources,
which correspond to the supply of the hydrogeological
system of the Gulf of Urabá, a body of water managed
by the Corporation for the Sustainable Development
of Urabá (Corpourabá); 8.2% comes from municipal
aqueduct networks, and the remaining 0.1% comes from
rainwater catchment.
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Underground

In addition to providing water for irrigation and fruit
washing of banana and plantain crops in the Urabá banana
axis, the underground sources are the primary source of
supply for 34 rural communities and the municipalities of
Turbo and Chigorodó.

Water and Effluents

Our Commitment
to Sustainability

Rainfall

Water consumption by source type

We also planted 37 trees of different species native to the
region at Unibán’s headquarters and donated 60 trees to
collaborators at the organization’s various locations.

[103-1, 303-1, 303-2, 303-3, 303-5]

We implement ecological restoration
projects to contribute to the sustainable
management of water resources and
biodiversity, given their importance to
our productive sector.

Our
Leaders’ Vision

implementation of school nurseries and the application
of ecological restoration activities in strategic areas of
these regions. We planted 48,143 trees on 53 hectares
in the eight riparian corridors of the Guandusaca and
Palmichal streams, tributaries of the Río Frío.

Sustainable
Producers

The volumes of groundwater withdrawn and used are
obtained from the reading of micro-meters installed
in the deep wells authorized for each site. These same
values are reported monthly to the environmental
authority to monitor consumption. However, according to
the review of the Gulf of Urabá’s hydrogeological system’s
Environmental Management Plan and the national water
study prepared by the Hydrology, Meteorology, and
Environmental Studies Institute - IDEAM, none of our
operations are in water stress zones.
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Our challenge is to reduce water consumption in the
various processes, based on per capita* consumption,
through water-saving and efficient use plans (PUEAA Programa de Uso Eficiente y Ahorro del Agua) and other
strategies.
As our main activities, we highlight that 100% of our farms
located in Urabá have a water recirculation system for
washing the fruit. In Magdalena, specifically Santa Marta,
we re-use the water from washing the fruit to irrigate the
plantations.
In 2021, water consumption was reduced by 3.8%
compared to 2020 and 13% compared to 2019. Even
though many collaborators returned to in-person
activities in the last year, we can demonstrate that the
implementation of our PUEAA has been effective.
180.000

162.672

Total consumption in m3

160.000

156.490

[303-4]

In the production process, we have a modern effluent
treatment system that complies with applicable
environmental regulations, especially for discharges into
the natural water bodies that are tributaries of the León
River. The latter originates in the upper part of the Avive
mountain range in the municipality of Mutatá and flows
into the Gulf of Urabá in the jurisdiction of the Nueva
Colonia district in Turbo.
Audio Carlos García - Productor

Scan this QR code with your
cell phone to listen to Carlos
García from the Pangordito
farm, a grower committed to
caring for the water on his
farm, together with Unibán.

differentiated management (such as hazardous waste) or
the possibility of reintroducing them into the productive
chains given their potential for use. These programs
also allow us to obtain indicators for traceability, detect
opportunities for improvement and establish goals for
better management.
Among the circularity measures, we have worked
intensively on developing infrastructure to ensure
adequate separation at the source and maximize the use
of recyclable material.
The generation of ordinary waste showed a reduction of
8.15% in 2021, which implies a reduction in the impact on
the regional sanitary landfill and the sanitation rate. This
reduction is associated with strengthening recycling
activities and implementing collection centers. In recent
years, we have achieved a significant decrease of 28.6%
in the volume of this waste compared to 2019.

141.617

140.000
120.000

Circular Economy

100.000
80.000

[103-1, 306-1, 306-2, 306-3, 306-4, 306-5]

60.000
40.000
20.000
0

2019

2020

2021

Aligned with the circular economy axis, we have designed
and implemented programs for the comprehensive
management of solid waste to manage the impacts
associated with its generation in the various processes.

Analysis years

Corporate water consumption history

From these programs, we can characterize each
waste according to its type and identify the need for

In the generation of usable waste, we had an increase
of 27% compared to 2020, which is associated with
strengthening the recycling activity in the various
Unibán sites. In addition, we were able to strengthen the
utilization in the snacks plant and at the headquarters,
with a 67.8% increase in the total weight utilized
compared to 2020. In 2019, we had an increase of 95.8%
of this waste by weight.
The management of recyclable waste is done by
association with recyclers in the region to support their
economic development and dignify their work.

*Amount of water used by each person.
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In 2019, we began recovering cooking oils and olein from the
snack plant, which are transferred, refined, and subsequently
used as biofuel or as a base for generating saponified or cosmetic
products. This use is generated from the waste from the frying
process, the immobilization of fats and oils in traps in the sewage
system, or the recovery of oil associated with non-compliant
fried flakes.
Since 2019, we have been able to recover and use 62 tons of
vegetable oil. In 2021 we retained 5.4 tons of oil in the grease trap
of the wastewater treatment system, representing a decrease
of 39.2% compared to 2020. This indicator is mainly associated
with reducing oil losses that escape from the processes to the
grease trap.
In 2021, we processed a total of 107.8 tons of flakes, from which
we were able to recover 26.9 tons of oil. This means that 73% of
the snacks plant’s total oil used in 2021 corresponds to the oil
extracted from non-compliant fried flakes. In the end, this oil is
used as biofuel.
In the generation of hazardous waste RESPEL (a record of
hazardous waste generators), we showed a 19.1% reduction in
the generation by weight of these wastes compared to 2020 and
22.2% compared to 2019.
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Communities
and Individuals
We are committed to developing our
territory through actions that respond
to social demands and generate positive
impacts on the quality of life of our
employees and the communities in
our areas of influence. This is achieved
through the investment of resources, the
accompaniment of human capital, and
making sustainable services available. At
Unibán, we create social value from our
corporate and sustainability strategy.
Video Unibán Fundación

Scan this QR code with your cell
phone to learn more about the Unibán
Foundation and its contribution to the
sustainable development of the regions
where we operate.
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Transformation of Neighboring Environments
The strategic programs that seek to strengthen the relationship with
the communities in the areas of influence are implemented through the
Unibán Foundation, which has become the social aspect of Unibán’s
sustainability strategy. It is responsible for implementing innovative
programs that seek to contribute to sustainable development and
improving the quality of life of employees, their families, and neighboring
communities. Each of these initiatives is aligned with the Sustainable
Development Goals set by the UN for the 2030 Agenda.
As part of our social responsibility to the territories where we operate,
we loaned a plot of land in the Nueva Colonia district to the Compartir
Foundation to run an early childhood development center for 130 young
children. On the other hand, in the center of Apartadó, we loaned a field
to the Greenland Foundation, where 270 children and young people
practiced sports throughout the year.

[413 - 1]

To carry out the projects planned for 2021, we invested $19.4 billion
pesos in improving the quality of life of 43,577 people, including banana
workers and banana producers in Urabá, Antioquia, and small banana
producers in Magdalena and their families. This investment contributes
to the sustainable development of the regions in which we operate
through projects focused on our strategic lines: economic development
and infrastructure, education, and the environment.
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$19.4

billion
pesos

Urabá Regional

Urabá project management:

$11.2

Magdalena project management:

$ 1.5

Unibán Institute:

$3.8

Credit management:

$1.6

Job training:

$1.3

Social
investment lines

Economic development
and infrastructure

Education

Environment

8

8

2

18.065

15.124

15.124

Number of projects
Number of beneﬁciaries

•
•
•
•
•

Social development
projects and initiatives

Projects: 18
Total beneﬁciaries: 33.919
Banana workers: 3.071
Banana producers: 1.794
Community: 29.054

Magdalena Regional
Direct beneﬁciaries: 33.633 people

Social
investment lines

Indirect beneﬁciaries: 9.944 people

Economic development
and infrastructure

Education

Enviroment

2

3

2

3.598

5.210

850

Number of projects

People improving their income: 634

Number of beneﬁciaries

Number of infrastructures built and improved: 57
•
•
•
•
•

People who implement what they have learned: 2.157
People with improvement in their quality of life: 20.695
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Projects: 7
Total beneﬁciaries: 9.658
Banana workers: 656
Banana producers: 713
Community: 8.289
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Our actions are based on the following lines of action:

Economic Development and
Infrastructure
The Foundation carries out training and business
consulting projects with small businesses,
rural family businesses, and solidarity economy
organizations, to which we provide support for their
productivity and competitiveness.
Through the credit line, we grant loans to banana
growers and small banana producers, who are
also advised in financial education and sound
environmental practices for their crops. We
also provide resources for the development of
housing projects and the equipping of community
infrastructure, projects that are always accompanied
by a social intervention for the appropriation of
spaces that positively impact common welfare
purposes.
In this line, the projects focused on business
strengthening of small local businesses and
producers, refurbishing educational and community
infrastructure,
and
improving
production
infrastructure. Among them, we highlight:
•

•

Churidó Child Development Center: By building
a dignified environment for early childhood, we
benefited 150 children between the ages of 0 and
5 and approximately 90 families.
Business
Entrepreneurship
Program:
In
partnership
with
USAID/ACDIVOCA,
we strengthened the administrative and
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organizational capacity of 11 businesses in the
municipalities of Turbo and Apartadó, contributing
to income generation and impacting 150 people.
•

Improvement of educational infrastructure
Alliance for Water (Alianza por el agua): We
improved the sanitary facilities of 5 public schools
in Carepa and Chigorodó, benefiting 6,000
students.

•

Socio-environmental strengthening for banana
workers: We helped banana growers strengthen
productivity and fruit quality through education
strategies, sound environmental practices, and
the improvement of 49 production infrastructures,
which benefited 548 people and prevented them
from leaving the market due to quality problems.

In addition, through our credit line, we granted loans
to 414 producers for $4.8 billion pesos. 31% of the
loans were given to women and 69% to men, among
whom 6% are young people under 30 years of age,
and 9% are people over 70 years of age. The latter
find it difficult to obtain loans because they are no
longer eligible for life insurance or do not have a
credit history.
On the other hand, through conventional housing
funds, in 2021, 50 loans for $1.5 billion pesos were
granted.

Our Commitment
to Sustainability

We are
Unibán

Our
Performance

Sustainable
Producers

Green
Planet

Communities
and Individuals

GRI Table of
Contents

43 | Sustainability Report 2021

Education
With the premise that education is the best tool for social and human transformation, we seek to
have a positive impact through the following initiatives that promote training processes:

•

Unibán Institute: It offers a comprehensive
education from preschool through 11th grade,
strengthening our students’ academics and life
skills.
In 2021 we had 573 students and continued to
obtain excellent academic results. For the tenth
year in a row, we were classified in the +A or
very superior category, according to the results
published by ICFES, the Colombian institute that
evaluates education.

1. Labor technician in the administrative
management of banana production
2. Labor technician in the administrative
management of agricultural production
3. Labor technician as an administrative assistant
- office clerk
•

We strengthen the training and retraining
processes to improve productivity and quality
indexes in this educational space. In 2021, 2,685
people attended the courses offered.

We built a new physical plant for our preschool,
an innovative and environmentally friendly
building with a bioclimatic design and capacity
for 180 students.
•
•

Unibán Technical Institute: It offers technical
careers with an emphasis on training people in
banana, plantain, and agricultural and livestock
work.
We had 199 enrolled students in 2021 in our
vocational training. In addition, we provided
short courses for 251 students.
The following are the three technical careers
approved by the Education Secretary of
Apartadó:
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Banana and plantain skills center: learning
space for developing skills specific to these
productive sectors.

Green
Planet

Projects to strengthen: pedagogical and
environmental processes in public educational
institutions in the banana-growing regions. We
also carry out education initiatives in human
development, sports, and recreational activities
with the participation of employees and families
on banana farms.
In the area of education, projects focused on
strengthening musical, cultural, sports, and
personal development processes. We also carried
out academic and administrative strengthening
processes in public educational institutions in
the banana-growing regions.
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Well-being at Work
Geographic
distribution

[102-7, 102-8]

Our employees are a fundamental part of the development
of our sustainability strategy. Therefore, we focus our efforts
on promoting our people’s well-being by establishing safe
workspaces, upgrading skills, providing accompaniment,
developing potential, and providing benefits that allow their
growth within the organization and at a personal level.
Although 2021 implied significant challenges for all work
areas and changes in how we relate to one another due to
the pandemic, we identified opportunities for improvement.
We implemented new strategies and initiatives that allowed
us to generate transformation and development amid the
challenges.

Urabá

77,2%

Medellín

17,2%

Santa Marta

5,1%

Bogotá

0,5%

Distribution
by gender

Distribution
by category

Men

83%

Women

17%

Administrative

33%

Operations

67%

Average length of service

13,16

Average age

40,79

Average number
of employees

809

68

8
Male
Female
Temporary

Temporary Collaborators by gender
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Full-time employees by gender and
type of contract

Employees by type of contract and region

661

Temporary
collaborators
by city

Permanent
collaborators
by city

41

3

Male
Female

[305-3]

Alcance 3:

Santa Marta
52.120,63 ton CO2e *

Santa Marta

136
17

625

69

Urabá

Urabá

Indefinite

139

4

Productive
apprentice

3

9

Fixed under
a year

5

4

University
intern

Permanent employees by gender and type of contract

Medellín

Medellín

13

4

Bogotá

The data were compiled from Unibán’s databases and information systems for personnel administration as follows:
Personnel with employment and apprenticeship contracts: source payroll information system.
Temporary personnel and contractors: source database managed by Human Resources and Occupational Health and Safety.
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65% of the employees who perform
company activities are hired through a
third party as contractors.
The most relevant operational processes
these employees are involved in are:
corrective and preventive maintenance
of equipment, ship maintenance, port
operator, cargo transportation, and

private security services.
There are no significant fluctuations in the
figures, as we maintain a standard number
of employees throughout the year.
In our subsidiaries, we have a work team
that accompanies us to fulfill common
objectives.

At Unibán, we are committed to developing talent and
offering dignified and productive work that enhances the
capabilities of our employees. Our commitment is to help
them develop professional skills and competencies that
directly impact their quality of life and local development and
that contribute to reducing the unemployment rate among
youth.

Jobs generated by Unibán subsidiaries
Employees by category
Number of administrative
employees

Unibán
270

Number of operational employees

539

Age composition of Uniban employees

Sara Palma

Polyban

Foundation

Total

297

29

52

694

2.311

122

Number of teaching employees
151

Number
of people

%

Numer
of people

%

18 a 34 years

269

34%

263

33%

308

38%

47

3.174

35 a 48 years

268

34%

282

35%

264

33%

37

510

49 a 57 years

156

20%

148

19%

148

18%

58 and older

98

12%

106

13%

89

11%

Grand total

791

100%

100%

809

100%

Number of women

138

267

18

49

482

Number of men

671

2.341

133

35

3.202

TOTAL EMPLOYEES

809

2.608

151

84

3.684

Note. The data were compiled from Unibán’s databases and information systems for personnel administration as follows:
• Personnel with employment and apprenticeship contracts: source: payroll information system.
• Temporary personnel and contractors: source database managed by Human Resources and Occupational Health and Safety.
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2021

28
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2020

2.962

2.161

Fixed-term employees

2019

4

797

Indeﬁnite-term employees

Age
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799

In the last 3 years, we have seen a considerable increase in the percentage
of employees in the 18-34 age range, reflecting Unibán’s interest in
assuming the new demands that generational changes imply. We jointly
drive growth towards the fulfillment of our corporate strategy, always
seeking to guarantee the best conditions for our people.
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Santa marta

[405-1]

It is essential for us to promote actions that
guarantee equitable working conditions.
Women hold 28% of leadership positions in our
company, and 4 women are on the presidency
committee. As part of our corporate strategy,
we plan to adhere to the 7 Women’s Economic
Empowerment Principles (WEPs) as a sign
of our commitment and willingness to work
towards gender equality and women’s
empowerment.

12

77
Medellín

72
Bogotá

We want to contribute to closing the gaps
between men and women, promoting the
redistribution of roles, and preventing and
eliminating discrimination.
Of these women, 141 work in administrative
roles and 21 in operational roles. We recognize
women as a fundamental link in agribusiness
and their contribution to the sector, so we want
to strengthen their participation in tasks that
have historically been considered male roles.

In total, 162 women
work for the company:

Urabá

1

141
21
4
28%

Work in administrative
roles.
Work in operational
roles.
They are on the
presidency committee.
Of leadership positions
are held by women.

We recognize women as being a
fundamental link in agribusiness and their contribution to the
sector, so we want to strengthen their participation in tasks
that have historically been considered male roles.

We inspire and nurture our
people and evolve with the
company as enablers of strategy.

Scan this QR code with your cell phone to
listen to Cindy Parejo, the first woman to hold
the position of Banana Quality Inspector at
Unibán, Magdalena headquarters.
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Our Human Route

Leadership Community

Analysts School

[404-2]

This initiative emerged in 2018 as a Leadership School and,
by 2021, evolved into a Leadership Community. It consists
of individuals who share elements in common, generate
feelings of belonging, feel identified with the group they
belong to, and make their knowledge available to others to
grow and advance together.

For the 2021 edition, the Analysts School carried out
an intensive two-week training process in which skills
were developed to allow employees to enhance their
role and contribution to the company. The scheduled
meetings were attended virtually by 136 analysts
from all of the company’s offices and subsidiaries,
such as Sara Palma, Unibán Foundation, and Polyban,
representing an increase of 36% of participants
compared to the previous year. There were spaces
for reflection, building, and interaction aimed at
strengthening our conversations.

2021 was a year to strengthen our commitment to the
human sphere, always focusing on the well-being of our
employees. We continued to advance in initiatives that
seek to mobilize the organizational culture, strengthen
the role of the company’s leaders, train our employees
in team cohesion skills and make the Unibán experience
memorable.

This cycle lasted 11 hours and had the participation of 97
leaders and a 100% coverage. The learning modules were
framed within the “The Emotion of Leading” concept.

[103-1, 103-2]

The organizational development area has a work
team that supports and executes these initiatives.
To monitor human resources management, we use
different tools in the organization that allows us
to carry out a continuous improvement process
and identify the conditions of our collaborators:
1. Ethnographic study.
2. Organizational climate: Measured for the first time in
2021.
3. Sociodemographic study: Carried out every 2 years
with COMFAMA (a family welfare fund).
4. Psychosocial risk measurement: Carried out every 2
years.
5. Participation in business audits from the social
component (certifications).
6. Annual management planning development with
initiatives for the corresponding year; based on
business needs and contribution to the strategy.
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97
11

136

Managers, leaders, and
coordinators participated in
the 2021 Leadership Community.

Analysts participated in
the School.

Training hours.

“The leadership community has allowed me to connect my experiences and abilities with
the vision that other leaders have had. This exercise has strengthened teamwork through
corporate values, exercising conscious leadership from the passion created by living
the Unibán experience, coordinating group actions under an empathic, organized, and
comprehensive approach to building trust.”
Samuel García Castaño
Banana and Exotic Production Coordination
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Talent Recruitment

Performance Management

We have a standardized methodology for recruiting our Unibán talent.
Our model includes psycho-technical tests covering technical and
human competencies, values and intelligence, identification of
leadership skills, and connection with the life project. We seek to
make a detailed analysis of the candidates to find the best talent.

Performance management has been one of the initiatives
that has had the most significant evolution within the
human processes at Unibán. For this cycle, 348 people
with administrative roles undertook performance
management, representing an increase of 70.2% in the
number of participants compared to the previous year.
Regarding operational positions, 240 employees made
progress in their conversations about goals, and we had
a 73% coverage.

This process is of great importance to us, as it allows us to select
the best talent to develop our strategy and to accompany the new
employee in the face of identified gaps.

We carried out 224
talent recruitment
processes, of which:

81 were temporary
hires.
143 were directpayroll hires.

3,9 /4

The 56,8%

It was the percentage of
satisfaction with the talent
recruitment processes by the
requisitioning leaders.

of the talent recruitment
processes correspond to
tactical levels, followed by
operational levels with 40.5%
and strategic levels with 2.7%.

Regarding the geographic
distribution of the talent
recruitment processes,
the most signiﬁcant
number of processes:
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We continue to work to strengthen adherence to the model
by employees who are currently actively participating in
these exercises. The credibility and impact of performance
management and the subsequent accompaniment routes
have become fundamental factors in the evolution and
connection with the strategy.

348
240

Employees made agreements
on administrative performance
management on the new
platform, Nuestra Gente
(Our People).
Employees in the
operational areas were
evaluated.

were carried out in
Urabá with 193
followed by Medellín with
18, Santa Marta with 11
and Bogotá with 2.
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Collective Bargaining
Agreement

$6.9 billion pesos delivered in benefits and collective bargaining agreement
rights in 2021:

[102-41]

The collective bargaining agreement
is a constructive space where
working conditions and relations
between Unibán and its employees
are addressed. It seeks to anticipate
needs and devise mechanisms to find
solutions that take into account the
priorities of employees. Historically,
the negotiation of the collective
bargaining agreement has been a solid
process of deals that have resulted in
benefits for both the company and its
employees, thus contributing to the
general well-being within Unibán by
promoting motivation and stability.
With our employees and their families
in mind, we were able to provide
benefits for which we have a broad
portfolio. This agreement allows us
to strengthen the commitment of
our employees while supporting our
competitiveness in today’s labor
market.
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Educational aid

582
awarded

awarded

231

$288

124

$406

million pesos

awarded

million pesos

awarded

million pesos

Extralegal christmas bonus

$524
million pesos

Extralegal services bonus

819
awarded

About the
Report

Home loans

$293

Free investment loans

384

Eyeglasses aid

$1.217
million pesos

Our Commitment
to Sustainability

766
awarded

$2.040
million pesos

Seniority Bonus

113
awarded

We are
Unibán

$141
million pesos

Our
Performance

awarded

In 2021 we focused on empowering our
talents based on a transversal assessment
methodology for the organization. The route
includes the analysis of the employee’s profile,
the application of psycho-technical tests
focused on identifying competencies from the
BEING and the DOING, the individual interview,
and the respective return to the employee of
the findings of the assessment process.
Based on the results of the assessment of
potential, we identify gaps that are monitored
through the formulation of development
plans.

Vacation bonus

761

Potential Assessment

$1.521
million pesos

46
28

Marriage bonus

19

$53

awarded

million pesos
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Valued collaborators.

Processes accompanied
by coaching and
mentoring.
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Promotions

Organizational Climate

Of 224 talent recruitment processes carried out during
2021, 44 employees occupied new or vacant positions
through internal promotions, equivalent to 19.64%. This
indicator fills us with pride, as it means that our employees
are increasingly fulfilling their dreams of personal and
professional growth. From the human resources area, the
recognition of the capabilities and potential of our people
has been a constant.

In August 2021, we conducted the organizational climate
measurement for the first time in the company’s history.
The purpose of this initiative was to learn about the
employees’ perception of the experience of working at
Unibán.
Of the 745 surveys applied to employees, 645 were
effective, representing 88% participation and 93.83%
effectiveness.
The measurement was carried out in two ways:
quantitatively, with the application of 99 questions
on satisfaction, commitment, and significance; and
qualitatively, through interviews with leaders and five
focus groups at different levels of the organization.

Promotions by region in 2021 were:
Urabá

34

Bogotá

1

Santa Marta

3

Medellín

6

Promotions by type of position:
Strategic

2

Tactical

16

Operational

26
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This program arose from a need to provide personalized accompaniment to 10 family members of employees
who lost their jobs during the pandemic. It affected their
quality of life, emotions, and family and interpersonal
relationships.
Experts in different areas of knowledge supported the
initiative. Four of the people accompanied in this process are already employed, and one of them decided to
become an entrepreneur. These results encourage us to
continue supporting the development of our people and
their families.

We obtained a Net Promoter Score (NPS) of 85.10% as
an overall company result. This is a global indicator of
recognition and recommendation of the organization as
a suitable place to work.

10

Family members of employees
participated in the program.

What our employees value most:
•
•
•
•
•
•
•

Job stability.
The value placed on family.
The human and work environment.
Companionship and good teamwork.
Values.
Kindness and respect.
Timely payment.
It is worth noting that when there is a promotion at
the operational level, positions become career plans
within the areas.

equivalent to 59.09% of the 44 promotions.
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Employability Program for Family
Members
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“All the support we have received from Unibán
has been a great help. The different meetings
not only help us to put on a brave face in such a
complex situation as being unemployed but also
prepare us to be more assertive when looking for
a job and give us different alternatives to find our
potential. Unibán is a good friend who helps you
through thick and thin”.
Tania Gallego
Family employee Unibán
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Unibán Ticket Book

Telecommuting

At Unibán, we know that time is precious and even
more so if it is invested in memorable moments that
contribute to the well-being of our employees. For
this reason, the Unibán Ticket Book was created
in 2017 as an initiative to grant each employee the
benefit of having a total of five days off, in addition
to the annual vacation. It works through a system
of tickets that allows time to be shared with family,
with a pet, for enjoying a hobby, etc. In addition to
becoming an emotional salary that employees highly
regard, the ticket book enables conversations and
close relationships between leaders and employees,
who must agree on the time for this enjoyment.

In 2021 we advanced in Unibán, Polyban, and the
Unibán Foundation to create a formal telecommuting
proposal that complies with Colombian law and
integrates all the contractual, legal, and technological
responsibilities defined for its implementation, and
that is aligned with our corporate reality.

2021 was a year of great results for this benefit, as
it migrated to a digital format on the Nuestra Gente
(Our People) platform. The Unibán Ticket Book
continues to position itself as one of the benefits that
employees value most for taking care of themselves
and sharing time with their families and loved ones.

415
221
80%
Contents

Employees have redeemed
operating tickets.

The building of this proposal led to the formation
of an interdisciplinary telecommuting committee
composed of employees from different subsidiaries,
who developed a detailed process of assessments,
referrals, and validations in various organizations
in the country to firmly start the journey towards
implementing this work alternative.
A group of 41 employees took part in the supplementary
telecommuting pilot project, a mixed model in which
the employee performs three days of telecommuting
and two days of work in the office.

41

0,86
emissions per month were avoided
due to the non-use of various
means of transportation during
telecommuting days.

Quality of life footprint:
On average, each Unibán
employee included in the study
had an hour and forty-one
minutes available for each day
of telecommuting, which is the
time
usually
spent
on
commuting and transportation.

Energy footprint:

30,73

gallons of fuel were
saved in one month.

Equity footprint:
On average, each
employee saved

$286,745
pesos, which was money
that used to be spent on
transportation, and food,
among others.

Scan this QR code with your cell
phone to find out about the benefits
that our collaborators have enjoyed
with the Time Ticket Book.

Ticket book usability.

About the
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Carbon footprint:

Employees participate in the
pilot telecommuting project.

Employees have redeemed
administrative tickets.
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We measured the organizational footprint in this project,
taking a sample of 29 people, with the following results:
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Training and Development

Injuries, occupational illness, lost days,
absenteeism and number of fatalities

[404-1]

At Unibán, we have designed a training and development
program focused on two categories: 1) Technical
training (mandatory legal or regulatory compliance);
2) Corporate training (allows us to promote the
development of the role by strengthening soft skills
and complementary skills).
The program is based on the results obtained in
performance
management,
talent
recruitment
processes, and probationary period evaluations, which
allows us to effectively impact the organization’s actual
needs and those of each area.

A total of 1,549 training hours were generated, of
which 782 correspond to corporate training and 766 to
technical training. A total of 228 training sessions were
held. At a transversal level, training was designed to
strengthen the use of office automation tools, especially
Excel, for which 138 employees were certified as basic
and advanced users. Similarly, 46 people were certified
in the use of Power BI.
Finally, we began to strengthen our English language
skills. Through this initiative, 25 people whose roles
required this language participated in 2 advanced
English modules with a technical focus on logistics.

Knowledge Experts

Our Culture of Caring

This is a proposal coordinated by the Organizational
Development department and accompanied by the
leaders of the box factory’s maintenance area, which
seeks to take advantage of people’s talents and put
them at the service of the activities and high-impact
roles that keep production running.

[403-1, 403-2, 403-3, 403-9]

The initiative seeks to construct training plans and
develop and strengthen skills through the use of
employees’ talents to strengthen the strategic roles of
the plant’s productive activity.

Total number of employees

841

Number of accidents

72

Days of absence due to accidents

736

Accident rate

7%

Number of occupational illnesses

1

Days of absence due to occupational illness

0

Total non-incapacitating accidents

0

Total accidental fatalities

0

Total deaths due to occupational illnesses

0

Number of sick leaves due to common illness

Our Occupational Health and Safety Management
System (OSHMS) proposes continuous improvement
across our entire organization and allows us to define
the roles and responsibilities of the company’s leaders,
employees, and senior management in this regard.
Taking care of our employees is a priority. Over the
years, we have evolved to make this objective part
of the organization’s culture at all levels, which is
reflected in the decrease in the number and severity
of work-related accidents and occupational illnesses.
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745

Hours worked

2.292.856

Days worked

286,607

Days lost (not including vacation
or union leave)

5,890

Accident frequency rate/K

7,5

Lost days severity rate/K

77

Frequency rate of lost-time work-related
accidents

7,5

Health-related absence events

745

Absenteeism frequency rate

85,5

Absenteeism severity index

218,8

Our Occupational Safety and Health Management System (OSHMS) is 98% implemented and has
the minimum requirements of Resolution 0312 of 2019 as its scope.
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“We work hand in hand with our leaders to strengthen a culture
of care and healthy work environments, where we can guarantee
that our collaborators can return safely to their homes after
completing their work. It is essential to raise our level of
awareness more and more when it comes to prevention.”

105
100

100%

98%

95
90

86%

88%

2019

2020

85

Diana Alcaraz
Coordinator of Safety and Health at Work

80
75

Frequency
120
100
80
60
40
20
0

104

2017

Severity

81

2018

2000
1800
1600
1400
1200
1000
800
600
400
200
0

103

70

2019

Ministry
of Labor

2020

71

1820
643

1820

2017

2021

2018

2019

OSHMS Implementation Evolution

1026
339

2020

In 2021 there was 1 severe occupational accident (6 events less than
in 2020) and 1 serious occupational accident. Severity decreased by
67% compared to 2020.

2021

Unibán occupational accident rate for the last 5 years
14

8

7

7

13

6

11

12
10

8

8

5

7

4

6

3

4
2

2

0
2018

2019

2020

1

1

2021

0

Uniban 2021 Accident Rate Trend

0

AT serious AT severe

An accident rate of 7% is achieved for 2021, thus meeting the goal of
decreasing by 1 percentage point compared to 2020.
Meeting the goal!
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2021

Comparison of serious, severe, and fatal
accidents 2020 vs. 2021
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We have a procedure for identifying hazards and
assessing and evaluating risks. Risks are managed
and intervened in each process through inspections
and safety reports.
We also established the Strategic Partners program,
made up of the OSH managers of contractor companies,
to ensure compliance with regulatory requirements
and the establishment of action plans that promote
the comprehensive care of all employees.

[403-4]

We have two regulatory committees in which 10% of
our employees participate:

•

The Labor
Coexistence Committee: Based
on Law 1010 of 2006 and Resolution 652 of
2012, its purpose is to constitute a preventive
measure
against
workplace
harassment
and to protect our employees against
psychosocial risks in order to avoid adverse
effects on their health and work performance.

•

The Joint Occupational Safety and Health
Committee – COPASST (Comité Paritario de
Seguridad y Salud en el Trabajo): It comprises
representatives of the employer and our
collaborators, both with responsibilities and
authority regarding occupational risk prevention.
This is a “body for promoting and monitoring
occupational health rules and regulations within
the company.” Its organization and operation are
in accordance with Resolution 2013 of 1986 and
Decree 1072 of 2015.
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GRI Table of
Contents
[102-54, 102-55]

This material refers to an Essential
GRI - Core Option, according to the
standards, taking into account GRI 102:
General Contents; GRI 103: Management
Approach; GRI 205: Anti-Corruption;
GRI 302: Energy; GRI 303: Water; GRI
305: Emissions; GRI 403: Occupational
Safety and Health; GRI 404: Training and
Education; GRI 413: Local Communities.
For a detailed explanation of the relevant
content, see the GRI Table of Contents.
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GRI Standards Disclosure

Page number

Omitted
part

Reason for
omission

Explanation of
omission

GRI 102: General Contents 2016
Organizational Profile
102-1 Name of the organization

4

102-2 Activities, brands, products, and services

14

102-3 Location of headquarters

10

102-4 Location of operations

19

102-5 Ownership/Property and legal form

10

102-6 Markets served

19

102-7 Size of the organization

21

102-8 Information on employees and other workers

44

102-9 Supply chain

20

102-10 Significant changes in the organization and its supply chain

20

102-11 Precautionary principle or approach

34

102-12 External initiatives

20

102-13 Membership in associations

22

Strategy
102-14 Statement from senior executives responsible for decision-making

3

102-15 Key impacts, risks, and opportunities

28
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GRI Standards Disclosure

Page number

Omitted
part

Reason for
omission

Explanation of
omission

Not applicable

First sustainability
report

Ethics and integrity
102-16 Values, principles, standards, and norms of conduct

26

102-17 Mechanisms for advice and concerns about ethics

28

Governance
102-18 Governance structure

24

102-19 Delegation of authority

24

102-20 Executive level responsibility for economic, environmental, and social issues

24

Stakeholder engagement
102-40 List of stakeholders

6

102-41 Collective bargaining agreements

50

102-42 Stakeholder identification and screening

6

102-43 Approach to stakeholder engagement

6

102-44 Key issues and concerns mentioned

6

Reporting practices
102-45 Entities included in the consolidated financial statements

11

102-46 Definition of report contents and subject matter coverage

7

102-47 List of material items

7

102-48 Restatement of information

-
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GRI Standards Disclosure

Page number

102-49 Reporting changes

4

102-51 Date of the last report

4

102-52 Reporting cycle

4

102-53 Contact point for questions about the report

4

102-54 Statement of preparation of the report per GRI Standards

2

102-55 GRI Table of Contents

Omitted
part

Reason for
omission
No changes

Explanation of
omission
First sustainability
report

56

Thematic standards
200 series (Economic topics)
GRI 205: Anti-corruption
103-1 Explanation of the material subject and its coverage

27

103-2 The management approach and its components

27

103-3 Evaluation of management approach

28

205-2 Communication and training about anti-corruption policies and procedures

28
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GRI Standards Disclosure

Page number

Omitted
part

Reason for
omission

Explanation of
omission

300 series (Environmental topics)
GRI 303: Water
103-1 Explanation of the material subject and its coverage

36

303-1 Interactions with water as a shared resource

36

303-2 Management of water discharge-related impacts

36

303-3 Water withdrawal

36

303-4 Water discharge

37

303-5 Water consumption

36

GRI 305: Emissions
103-1 Explanation of the material subject and its coverage

35

305-1 Direct (Scope 1) GHG emissions

35

305-2 Energy indirect (Scope 2) GHG emissions

35

305-3 Other indirect (Scope 3) GHG emissions

35

305-4 GHG emissions intensity

35
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GRI Standards Disclosure

Page number

Omitted
part

Reason for
omission

Explanation of
omission

GRI 306: Waste
103-1 Explanation of the material subject and its coverage

37

306-1 Waste generation and significant waste-related impacts

37

306-2 Management of significant waste-related impacts

37

306-3 Waste generated

37

306-4 Waste diverted from disposal

37

306-5 Waste directed to disposal

37

400 series (Social topics)
Gri 403: Occupational health and safety
103-1 Explanation of the material subject and its coverage

48

103-2 The management approach and its components

48

103-3 Evaluation of management approach

53

403-1 Occupational health and safety management system

53

403-2 Hazard identification, risk assessment, and incident investigation

53

403-3 Occupational health services

53
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GRI Standards Disclosure

Page number

403-4 Worker participation, consultation, and communication on occupational health and
safety

55

403-9 Work-related injuries

53

Omitted
part

Reason for
omission

Explanation of
omission

GRI 404: Training and Education
103-1 Explanation of the material subject and its coverage

48

103-2 The management approach and its components

48

103-3 Evaluation of management approach

53

404-1 Average hours of training per year per employee

53

404-2 Programs for upgrading employee skills and transition assistance programs

48

GRI 413: Local Communities
103-1 Explanation of the material subject and its coverage

40

413-1 Operations with local community engagement, impact assessments, and development
programs

40

It should be clarified that we share other issues in this sustainability report that are of our material impact, the
which are contents that we execute and do not have indicators related to the thematic economic, social and
environmental standards of the GRI; so we use the organization’s own management approach and form of measurement.
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If you wish to obtain more information,
you can contact us through the following
channels:
Customer service:
Customer / Consumer Contact Channels
Channel:
Telephone:
PBX: (57) 604 - 511- 5540
cad@uniban.com.co
Main office:
Calle 52 # 47 – 42, Ed. Coltejer P.15,
Medellín, Colombia
Website:
www.uniban.com
Social media:
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